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Agenda 
Oakland -Alameda 
Estuary

01 Welcome! Oakland Alameda Adaptation Projects Introduction
Lauren Bergenholtz, CMG Landscape Architecture; Keta Price, The Hood 
Planner; Danielle Mieler, City of Alameda

04

Q&A ïAdd your questions to the chat at any time!
Dr. Kris May, Pathways Climate Institute; Lauren Bergenholtz, CMG

05

Site Analysis
Jamie Phillips, CMG Landscape Architecture

03

Regional Overview, Climate Science & Adaptation Planning
Dr. Kris May, Pathways Climate Institute02

06

Development of Adaptation Alternatives & Design Concepts
Jamie Phillips, CMG Landscape Architecture

Q&A ï Add your questions to the chat at any time!
Jamie Phillips, CMG Landscape Architecture; Lauren Bergenholtz, CMG

07 Next Steps & Survey
Lauren Eisele, CASA



Agency Partners

OAAC Adapt: Project Partners

Community Partners Consultants



Oakland -Alameda Estuary Workshop Purpose

Å Share information on what sea level rise means for the Oakland 
and Alameda sub -region

Å Tools we can use make our communities more resilient and 
transformative

Å Share development of design concepts for near -term adaptation 
of the Oakland-Alameda Estuary 

Å Answer your questions  and get your feedback on your concerns and 
aspirations for your community



OAAC Adapt Overview



Oakland Alameda Adaptation Committee (OAAC):

A coalition of shoreline community and agency partners working to coordinate the Oakland-Alameda 

sub-region flood and adaptation projects to protect and restore water quality, habitat, recreation and 

community resilience.



OAAC ADAPT Projects

Å The Subregional Adaptation Plan is a 

long-term plan that details preliminary 

strategies and pathways for shoreline 

communities to take as the climate and 

shorelines change over time

Å The Oakland Alameda Estuary Project 

is a near-term sea level rise adaptation 

design concept to address increased 

coastal, stormwater, and groundwater 
flooding for up to two feet of sea level 

rise over the coming decades

Å The Bay Farm Island Adaptation 

Project is a near-term sea level rise 
adaptation design project to address 

compound flooding and up to two feet of 

sea level rise and long-term planning 

coordination. 



Other Adaptation Partner Projects 
in the Sub -Region

Port of Oakland - Vulnerability 

Assessment and Adaptation Plan



OAAC Subregional Goals

1. Protect  Oakland-Alameda sub-region from the negative effects of expected sea level, inland 

flooding, and groundwater rise and liquefaction

2. Identify and develop opportunities for multi -benefit  adaptations strategies

3. Avoid negatively affecting neighboring subregions  through protection and adaptation measures

4. Utilize an adaptation pathways  approach to address different SLR thresholds and time horizons. 

Identify near, mid, and long-term adaptation strategies

5. Enhance transportation , recreation  corridors, bay access , and the San Francisco Bay Trail

6. Preserve and increase open space  where possible

7. Improve subtidal, intertidal, transitional, and upland habitat with nature -based solutions

8. Improve air quality



Ground Rules

Å Engage in active listening

Å Seek first to understand, not to be understood

Å No one or two individuals should dominate the conversation

Å Engage in your realm of experience and expertise, and respect and engage others in 

theirs

Å Take ownership for positive outcomes

Å No bad ideas ï letôs make this a ñyes, andéò space



Long-Term Subregional Adaptation Plan

Near-Term Bay Farm Island Adaptation

Near-Term Oakland Alameda Estuary Adaptation

We are here!

Project Schedule

Oakland Alameda Estuary

REAP Climate Center 8/3/24

Bay Farm Island

Leydecker Park 8/12/24

Oakland Alameda Estuary

Jack London Square 8/15/24



Next Steps & Call to Action

Stay engaged! Bring your voice (and your friends) to the table. 

We will need community involvement and input to advance 

this work. Please join us at the following events: 

City of Alameda (attend virtually or in person)

Å Commission on Persons with Disabilities - December 11th 

at 6:30pm

Å Planning Board - Dec 16th at 7 pm

Å City Council - Jan 21st at 7 pm

Community Groups

Å King Tides Walk with CASA ² December 14, 2024 / Crab 

Cove

Å Ninth Root and Sacred Spaces engagement events

Future OAAC ADAPT Events

Å Join us in Spring 2025 for community workshops on the 

long-term plan! Check out the OAAC Adapt website for 

more information: https://www.oaacadapt.org/ 

https://www.oaacadapt.org/
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Future Change



Our Climate is Changing

North of the Bay Bridge Touchdown



Source:  climate.gov

Projected Global Sea Level Rise to the Year 2100
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2 ft of sea level rise + 
100-year event

Coastal Flooding

3 ft of sea level rise + 
100-year event

5½ ft of sea level rise + 
100-year event



Bay Farm Island near Veterans Court and the Harbor 
Bay Club

Embarcadero West Bridge over Lake Merritt Channel

High tides are already getting higher, groundwater  is rising, 

and rainfall  intensity is increasing. 

Fernside Road, Alameda (Jan 1, 2023) Sea View Park, Bay Farm Island

Low -lying coastal areas built on fill are at the greatest risk.



Precipitation

Sea level rise and 

coastal flooding

Rising groundwater

Combined Flooding: 
A complex problem for adaptation
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Depth to Groundwater with 

3 ft of Sea Level Rise
Liquefaction

Potentially Contaminated Sites 
(DTSC)

Rising Groundwater, Liquefaction, Contamination


